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ABOUT THIS PROJECT

Once Upon A Time In Anderlecht is an initiative by Slash Prod
that aims at teaching groups of kids how to film and to edit
videos with their smartphones.
The goal is to give them concrete tools of communication,
investigation, and representation of both their own identity and
their neighborhood.
The idea is to share their audiovisual contributions online, so
that they can document the many changes and the many stories
that take place in the same piece of Earth.

4 - About this project

1 VIDEO IN 5 STEPS

Traditional videomaking and Smartphone Videomaking (SV)
are two very different arts.
The first one is about making the best video possible.
The second one is about making the best video with the least
time and resources possible, that is a smartphone.
The 4 advantages of SV lie in the ability to produce (1) short
videos, (2) in real-time or very close to it, (3) without the help of
laptop computers, and with the purpose of (4) posting the result
on social media from any wifi spot in the world.
These 5 steps may apply to videomaking in general, but they
target SV because Slash Prod believes that this is the most
interesting perspective for the future of digital communication.

5 - 1 video in 5 steps
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STEP #01 - THE CONCEPT

The initial concept is very important at the beginning, because
it gives people the right motivation to work.
However, the final outcome is always so unpredictable!
The reason is that ideas do not matter, only execution does.
You may have a clear idea, story, or message in mind, but you
may not be able to control things such as: what people say in an
interview, the amount of light, all the noise around.
Don’t think too much: start filming, experiment with editing.
A few tips, though, may help you figure out your challenge:
- videos do not have the right to be boring!
- respect your audience: they decide if the video is good or not.
- the more videos you make, the better they become.
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#01

STEP #02 - FILMING

Filming is the action of gathering original footage and sound to
use as raw material during the editing process.
It is a very delicate step because most of the things that are
worth recording do not repeat twice.
You know how to record a video with a smartphone, right?
Good! Never forget the 10 essential rules (page 11), the checklist (p. 22) and these simple tips when shooting:
- Be sure your team know what have to be done and why
- Time is never enough, don’t waste your time
- Check your shots regularly, eliminate bad ones to free disk
memory and be sure you have not too much/little material.
- If you have time repeat those shots or change angle or
shoot additional details (such as hands, landscapes) that
you can use to bridge/shorten different parts of your story
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STEP #03 - EDITING

#03

Editing is such a fun, rational, and peaceful activity that you will
start dreaming somebody pays you to do it, in particular if you
can do that wherever in the world, thanks to your smartphone.
You will learn about apps for editing in the last section of this
manual. Now you just need to keep in mind a simple procedure:
1 Take all your shots and watch them one first time.
2 Eliminate all shots that are: too dark, too noisy, too shaky.
3 Eliminate all shots that are: boring, repetitive, too long.
4 Watch your material now.
5 Decide what story different combinations of this selection tell.
6 Cut, paste, replace, move, invert, accelerate/decelerate, mute
the sounds&images you have until they tell the story you want.
7 Your video looks ready to you, but it is still too long: cut more!!!
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STEP #04 - POSTPRODUCTION

Post-production is all the make-up that you place over and in
between images so that a video looks more compelling.
Let us add to the 10 essential rules (p. 11) a few tips:
TITLES
- the audience needs twice your time to read titles/subtitles.
- place your title over an appropriate background
- a nice simple font will boost your video incredibly!
MUSIC
- use copyright-free music or, even better, no music at all!
- eliminate noises, use sound effects, balance audio sources.
TRANSITIONS, FILTERS, ANIMATIONS
- they look cool, but try to use the less you can.
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STEP #05 - PUBLISHING

Once a video is ready, our work is not over, not at all!
What is the point of spending energies and time to make a video
if we do nothing to make people watch it?
Today it is pretty easy to make a video available, thanks to platforms and social media, such as Youtube, Vimeo, or Facebook.
However, millions of videos exist out there: why should people
watch your video rather than the video of anybody else?
The last step in videomaking consists of finding the best possible answer to this question: some may make videos for their
own fun, some others want to send people a message.
Each time you are willing to make a video, find your personal
answer to this question.
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10 ESSENTIAL RULES

Videomaking is a complex discipline that requires a good
balance between theory and practice. Some basic principles,
though, always remain the same, no matter how expensive
the videocamera is and how hard the computer works in postproduction.
Following these 10 essential rules of smartphone videomaking
will make shooting cleaner and - consequently - editing faster.
More importantly - these rules represent basic notions that
allow young people to approach professional videomaking with
the necessary good practices.
You have the right to break these rules. However, you need to
prove that you are capable of following them, first.
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#01 - the orientative rule
SMARTPHONE GOES HORIZONTAL, NOT VERTICAL
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#02 - the stable rule
SHAKY IMAGES MAKE PEOPLE SICK

Put your smartphone on a table or place it against another object.
The best is to buy a cheap tripod and the very best is to use a
small “gorilla” tripod, which can be fixed to doors, chairs, or any
bar available.
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#03 - the sound rule
THE SOUND IS AS IMPORTANT AS THE IMAGE

Wind, traffic, noisy crowds: be careful when you film.
Nothing is more annoying for the audience than not understanding what people
say in the video. In case, ask interviewed people to speak loud and ask the people
around to stay quiet whilst you are recording.
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#04 - the light rule
VIDEO IS ABOUT LIGHT, AND NOTHING ELSE

Sometimes you just need to move a little bit or to change side to have a completely
different light. But you need some, in particular on people’s faces.
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#05 - the long rule
NO MATTER WHAT, LESS IS MORE. ALWAYS

Videos are cool because they communicate essential information quickly.
Too quick to say all that you want to say?
Then, write a book.
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?
#06 - the question rule
ANSWERS MUST INCLUDE THE QUESTION

A video interview is made of questions from behind the camera.
If you ask a person “are you happy today?,” the answer cannot be a simple
“Yes.”
The answer must repeat the question: “Yes, I am happy today,” instead.
This way, it will be possible to cut the cameraman’s voice out.
Why? Because the audience needs to see only who is speaking.
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simple

#07 - the simple rule
NEVER AFRAID TO KEEP IT SIMPLE

Video-editing tools, for both smartphones and laptops, offer a
wide variety of filters, effects, libraries of cool animations.
However, even Power Point animations looked good in the
‘90ies.
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#08 - the real rule
THE BEST YOU CAN WITH WHAT YOU HAVE

In video-making, what you want is irrelevant.
You want the best camera, the best actors, the best weather conditions and
you want all the time and the money that you regard as necessary.
The reality is that all beginners and 99% of professionals cannot choose, they
have to adapt to what they have.
A good videomaker gets the very best out of the available resources.
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#09 - the musical rule
GOOD VIDEOMAKERS NEED NO MUSIC
There are two problems with music.
1 Most songs have copyrights. You may not care about it, but
Youtube and co. do care: they use software to recognize and
block contents that do not respect copyright. So, use classical
music or find websites with copyright-free music online.
2 Good music makes good videos, even when the video is not very
good. Which makes learning more difficult. So, try to apply music
the least you can.
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#10 - the sharing rule
FEEDBACK MAKES VIDEOMAKERS IMPROVE

After watching the same images for hours during editing - even people that
know nothing about videomaking can take a look at what you are doing and help
you a lot with their feedback.
If they don’t like your video, it is not because they are stupid, it is because you
can always improve your work.
How? Just listen very carefully to what they have to say.
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CHECKLIST

It’s only, when you think that all is under control, that you realize
you forgot something. Too late.
The night before going filming, check this list:
1 My videocamera(s) seems to work regularly.
2 All batteries are fully charged
3 The memory cards have enough free space.
4 Battery chargers and card reader are in my bag.
5 All people involved confirmed their presence.
6 I checked the wheather conditions.
7 I made a written list of all the shots that I have in mind.
8 Some tape, paper, pens, food, and/or money are in the bag.
9 My ID and all required papers are in the bag, too.
10 Although I am not a believer, I pray God to send me luck.
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FREE APPs FOR EDITING

A high and increasing number of apps are available for free on
both Android and iPhone.
Although they perform very well already, in a few years they
will perform even better, so you shall not focus on a single app
but you should try to catch up with the whole phenomenon of
smartphone videomaking.
These apps work pretty much all the same.
In particular, they follow a four-step process:
1 select the files with which you want to work
2 go to the timeline to refine the structure of your video
3 add titles/music/filters and all that make it look better
4 export the result as a file that can be posted online
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#01 - select the files
Let’s say that you went to a concert yesterday
night and recorded a few videos with your smarphone.
Now you want to make a video-summary of the
night.
Launch the application Vivavideo then! (1)

1.

2.

On the first screen, click on edit video (2).
A new window appears [selection window] (3) and
gives you the power to select videos and photos
from your smartphone’s gallery.
Each time you select a file, the app also gives
you the possibility to trim it and cut the unnecessary parts away (4), because long files (>30
sec) make the editing slow and the app crash!
If you have a big file, you can cut small parts of
it and then add these parts with the orange Add
button.
Once you added all the files you wanted, you
click on the orange button Done (3) to validate
your selection and to import it on the timeline
[main window] (5).

3.

4.
drag the yellow bar to trim
and then add the clip

24 - free apps for editing
[selection window]

#02 - go to the timeline
Once you have finished to select clips and clicked
on the Done button, a new screen appears [main
window].

5.

6.

On top you will be able to see the whole selection from the beginning to the end.
Below, you will find the arrow of the player.
Below the player you will find three menus
(Theme, Music, Edit).
Each menu has multiple submenus.
We basically need the 3rd menu only, Edit (5)

The first one among these options, Clip edit,
allows you to refine (trim, split, duplicate, accelerate/decelerate) each single clip.
25 - free apps for editing

ALWAYS CLICK TO SAVE
YOUR CHANGES

7.

8.
SE
LE
CL CT
IP ED

Click on the 3rd menu to highlight it.
You will see that below it a wide range of functions appear (6)
Use your finger to scroll right and to be able to
see them all (7)
The last one among these options (Add clip) allows you to go back to the previous screen (3)
and to insert additional clips at any moment (5)

[main window]

These options apply to the
selected clip

DRAG THUMBNAILS to
change the clips’ sequence

#03 - Add title/music/filter
The submenu of Edit gives many options of
post-production: get how Text works and you
will be able to use the other options as well.

9.

10.

First of all, click on Text from the menu Edit (9)
A new window will open [text window].
On the top you will see two Cancel (x) and Confirm (
) buttons.
Below you will find the player.
Click play and then stop when you reach the
point, in which you want your title to appear.
Now click on Add (10)
A new window will open [text graphics window].
On the top you will see the ‘cancel’ and the
‘confirm’ buttons. Below you will find the player
and some graphical options for the title (11)
When your title is ready, click Confirm on the
right top to go back to the [text window] (12)

[main window]

[text window]

ALWAYS CONFIRM!

11.

12.

Automatically, the video will play and generate
an orange bar until you click again to stop it:
that orange bar is the lenght of your title on the
timeline.
Click Confirm to go back to the [main window].

the little smartphone videomaker guide sucks!

Orange bar = title length
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[text graphics window]

[text window]

#04 - export
Each time you need a break or simply wish to
save your work before the app crashes, you can
click on the Draft button on the right top (13),
which leads to your saved projects library (16)

13.

14.

15.

16.

The next time that you launch the app, you will
find your saved project by clicking on Studio (2)
Click on the saved project to go back to the [main
window].
Once you have finished adding clips, titles, music, voice-over, filters, animations, etc., and you
believe that the world is ready to see your masterpiece, use the Share button on the right top
(13) to be able to export your video to Gallery.
You can choose many social options, but it is
good to Export to gallery your video, so that you
have it as a single compressed and indepedent
file on your smartphone (14)
Now the video export begins (15)
Try to keep the video below two minutes, otherwise the whole operation will last long.
The longer it needs, the higher the possibilities
that the app crashes or that your battery dies.
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THAT’S ALL, FOLKS!

Voilà, this is it. Hope you enjoyed the free ride.
Now you know all that you need to know in order to launch your
big career in the smartphone videomaking (SV) world.
You just need to remember a few basic ideas:
- no matter how cool this manual is, you will learn with
practice, not with these very basic notions
- the more you practice, the easier learning will be
- the easier learning SV becomes, the easier digitial
learning, in general, will be
- SV will never replace the quality of laptop videomaking
- the importance of SV mostly depends on speed
- each time you have a problem with SV, ask Google

28 - conclusion
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A very open initiative by Alessandro Cozzutto
www.alecozzutto.info
released under a CC BY-NC-SA 4.0 International license
http://creativecommons.org/licenses/by-nc-sa/4.0/
as part of the Once Upon A Time In Anderlecht initiative
www.OnceUponATimeInAnderlecht.eu
that is part of the Slash Prod initiative
www.slashprod.eu

Please drop a message to
HELLO@SLASHPROD.EU,
in case you spot typos or have improvements
to suggest, or want to translate the manual
into another language.

